
INTERFOR PROJECT MANAGER

Bleau Phillip works for PIB NR 
and works exclusively on  
Interfor projects  9 months per 
year.



COMMUNICATION

✓ Regular weekly meetings – Teams

✓ Regular field reviews – Bleau and Ron

✓ Cultural Heritage Reviews – Interfor involvement

✓ Field review of any errors and action items

✓ Reviews/Audits – Post harvest - Field

✓ Feedback and Improvement – IFP staff, layout contractors, loggers



PRE-HARVEST REVIEW

What cultural values are 
present?

What management is 
prescribed?

Deliver message to 
development staff.
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